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1. Phén phoi: Ban s6 ...
STT Noi nhén Ngirdri nhiin Ky tén
01 | Ban Téng gidm déc Tong Giam Doc
02 | Ban Chi Do Phat Tri¢n Bén Vimg Pho Ban TT
03 Ban Chap Hanh Cong Poan Cong Ty Chi Tich
05 | T Chimg chirimg Thu Ky

06 | Phong Tai Chinh K¢é Toan

Trudng Phong

07 | Phong Quan Ly Chat Lugng

Truong Phong

08 | Phong Ké Hoach XDCB

Trudng Phong

09 Phéng Thanh Tra bao vé

Truéng Phong

10 Phong Ky Thuat

Trudng Phong

11 | Phong T6 chirc - Hanh Chinh

Trudng Phong

12| Xinghiép Ché bién Cao su xa Bang Gigm Béc
13 | Néng truong Binh Ba Giam Déc
14 | Néng truong Cu Bj Giam Péc
15 | Néng tuong Xa Bang Giam Péc

2. Sira dbi:

NGAY TRANG NOI DUNG SUA DOI

LAN SOAT XET

Ban hanh 14n dau

3. Phé duyét: m SN
SOAN THAO XEM XET /fo/ CON BHE DWET
O\Q/
Ong Pinh Ngoc Anh f)(gNguyén Cong Nhut f)ng H.uynh Quang Trung
4. Danh sach phan phéi ndi b tai cac don vi:
STT | BQ PHAN PUQC PHAN PHOI | TRACH NHIEM | SO BAN KY NHAN
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X Muye dich:
« Glam ot pha st ddu ey dymg vuom edy.
< Ning cao higu qua s dung dat theo ding nhimg Quy dinh, Hhrong dan e Tap dodn
CN Cao su Vit nam,
- Tang thém thu nhdp cho ngn lao ddng.
- Kidm saat v gim thidu cide tie dong N o1 moi trrong v hdn dame bdo yéu clu
Cla quan Iy sdn Xuait cao su bén vimg,
o. Pham vi:
- Quy dinh ndy dupe dp dung cho cie Nong rrdng ¢ virom ey i canh v vrdn ey
Kidn thidt co ban (K TCB) nm thar 2, nam thar 3,
7. Chir vict Qe
- KTCB: Kidn thict co ban,
= KTNN:KY thudt Nong nghigp.
- KHDT: K¢ hogeh XDCB.
- TCKT: Tai chinh K¢ todn,
- TCHC: T4 chare - Hanh Chinh,
- CSVN: Cao su Vigt Nam,
-HDTVCSVN: Hai dong Thanh vidn eao su Vigt Nam,
- CPCS: €4 phin Cao su.
- BVTV: Bio v¢ thyre vt
- CN: Cong nghigp
8. Tai lidu lign quan:
- Quy trinh k¥ thugt cay cao sundm 2012 cha Tp doan CN Cao su \'ig‘ tnam ban hinh:
- Quy trinh kY thugt bd sung ndm 2014 (Ban hinh kém theo Quy & dinh 80 446/QD-
HDTVCSVN ngay 07 thing 10 ndm 2014 etia Tp dodn CN Cao su Vigt Nam):
- Quy trinh kY thugt dicu chinh bd sung nm 2017 (Ban hanh kem theo Qn\‘él dinh sd
304°QD-HDTVCSVN ngay 23 thing 7 ndm 2017 cia Tdp dodan CN Cao su Vidt Nam):
- Hudng din vige sir dung phan bon cho virdn ¢y cao su hang ndm caa Cong ty Cd
phan Cao su Ba Ry
- Quyet dinh 56 213/QD-HDTVCSVN ngdy 30/6/2013 V/v ban hanh quy dinh quan 1y
trong Xen trén ddt cao su cua Tip Doan Cong nghigp cao su Vigt Namy
- Huong din s6 AOSTCSVN-TCRT, ngiy 2871272016 cia lmw Gidm dde Tip dodn

CN cao su Vigt Nam Ve Vige Hudng din theo doi, hach todn ke todn dm vat hoat dong uom.
xen trén dit cao su.

9. Noi dung quy dinh:
9.1 Vurom ciy duge tronﬂ xen:
- Vudn ¢dy Téi canh ndm thir Nhat;
= Vudm cdy KTCB nam thr 2, thir 3
9.2 Ciy dwyre trong xen va thoi gian thu hoyeh ciy trong xen:

9.2.1 Cay dwpe trong xen: 1A nhimg logi cdy ndng nghigp ngdn ngdy, cdy lwong
thyre, thyre pham cdy duye ligu,
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9.2.2 Cay khing duygc Imn,,l xen: Cay m¥ (sin). cay bobo: céc g'C 12 C2y Lréng

bitn a4 gen (GMO)

9.2.3. Lap danh luc ciy triong xen: Nong truimg lap danh sach céc loai cav trong
zen hzng nZm de theo ddi va bo cio Cong ty.

9.2.3 Thai gian thu hoach cay lrrfn,,f xen:

- U tién cée logi cay ¢4 thii gizn thu hozch trudc ngay 15/12 hang n&m.

- Déi vai cie lozi ¢y tring xen trén dién tich tai canh c6 thol gian thu hoach kéo
d4i sang Théng 01 cia nim sau thi dé nghi Gizm dic cac Nong truong chi dao trién
Hvi cic chng dozn chZm sic hing 2m (xZm bon, ti goc .....) truéc 31/12 theo ding

v trinh.
9.3 Déi trgng trong xen: D tirgng trong xen dugc u tién theo thir tu sau:
9.3.1 La cing nhin thuje dom vi mink guan [y;
9.3.2 La hj din nghzo ctia dia phuong trén dia ban don vi dong chan;
9.3.3 La CENV trong dom vi;
9.3.4 Li nhimg 341 tegng khic ngodi don vi minh quan I

9.4. Lap biéu thng hrrp trong xen

-Té chirc, ¢4 nhén trrm_ xen lzp biéu tong hgp trong Xen. Biéu tong hop trono Xen cua
timg ¢4 nhén, th chirc néu day dit cac thong tin v€ 10 cao su trong xen, dién tich trong xen, loai
cay mmv bién phap trong, thid vu trono va thu hoach, céc loal phan bon, thude bao vé thue
vat, thube diét ¢ (néu cb), va nhu (zm nhzn luc czn d2 thuc hién.

- Biéu ting hgp dién tich trong xen ciia timg ¢4 nhén, 1 chic rhon0 nhat véi Nong
treémg trude khi thire hién dé dam b0 lodi cay, cac bién phép ki thuat trong va cham soc,
phém bén va thude bao vé thire vét sir dung la phu hop v6i cac véu cau dat ra cia Cong ty va
Nong truomg.

9.5 Quy dinh phwong phap trong cho cac loai ciy trong xen:

9.5.1 Cay Bip (Ap dung cho tit cd cdc giong bap thu hoach than va trdi):

Do thm gian sinh trudng tir 34 thang, trono duge tir 1 dén 2 vu trong ndm, cdy sinh
truémg kha tht, lugng sinh khéi 16m, ¢6 kha nang tranh chip anh sang va dinh dudng ddi voi
cay cao su, vi vay d01 véi logi cay bap dugc quy dinh xen canh nhur sau:

- Chi dugc trong trén dién tich cao su tai canh - trono mol. KTCB nam th 2 va nam 3.

- Khoéng céch trong: Céch hang trong cao su i thidu 1,5 m dé han ché viée nga do,
canh tranh dinh dudng va che sang lén hang cao su.

9.5.2 Ciy Mé, Duea hiiu, Khoai lang, Bau, Bi, Liia va cdc loai cay ho ddu:

Thsi gian sinh truéng ngén ngay <3 thang c6 thé trong dugc tir 1 dén 2 vu trong nam.
Do dzc tinh ciia cac loai cay nay than cdy sinh truong chiéu cao thép, it canh tranh anh sang va
dinh dutmg dbi véi cay cao su, vi vay cac loai cy trong trén dugc quy dinh xen canh nhu sau:

- Vuim céy dugce trong xen: Tai canh — trong méi, KTCB nam thir 2 va nam thi 3.
- Khoéng cach trong:
+ Cach hang trong cao su toi thiéu 1,0 m dbi véi vuon cay tai canh — trong méi,
°  vuon cay KTCB nam thir 2.
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+ Céch hang trOng cao su 16i thidu 1.5 m d6i véi vaom cly KTCB nam thir 3,
9.5.3 Ciy Girng, Ngh¢, Dira hilu vy 2:

Do dic tinh cuia cic logi cdy ndy thin cdy sinh truémg chi
sang va dinh dudng ddi vai cly cao su, vi vily cic logi cily (rOng trén durge quy dinh xen canh
nhur sau:

- Vuon cdy dugce trdng xen: Tdi canh — (rdng mai, KTCB niim thir 2 va ndm thir 3.

- Khoang céch trong:

.+ Cich hang tréng cao su tdi thidu 1,0 m ddi vai virdn cdy tdi canh v virim cfly

KTCB nam thir 2.

+ Cach hang trdng cao su toi thidu 1.5 m ddi voi vudm cdy KTCB nm thir 3.

- Do thoi gian thu hoach kéo dai sang Théng 01 ctia nim sau, vi vily khi ky két Hop ddng
cac don vi phai gin cic diéu khodn chit ché vdi ngudi trdng xen, yéu clu ngudi trong xen cam
két thuc hién cong tic cham soc vuon cdy hang 2m sach o, dam bdo ch(‘mg chiy vurdm clty
cudi nim va cy vun lubng hang trong 2m sau khi thu hoach cfiy trOng xen.

9.5.4 Cdc logi cay tri)‘ng khic:

Ngoai cac loai ciy trdng xen néu trén, néu ngudi trdng xen ¢6 nhu chu trdng xen chc
loai cdy luong thuc, thyc phdm ngin ngdy va mot s ¢y duge li¢u khac thi Gidm dbe Nong
truomg phai béo cdo Tong Gidm Déc Cong ty (théng qua Phong K§ thuiit Cong ty) dé duge
huéng din théng nhét vé khoang cach va mait d§ cua ciy trong xen nhim khoéng lam dnh
hudng dén sur phat trién va sinh trudng vuon cdy cao su.

) ¢ ,
¢u cao thip, it canh tranh dnh

9.6 Xir ly sau khi thu hoach sin phim ciy trdng xen:

Lugng sinh khdi xac b thyc vat clia céc logi cly trdng xen sau khi thu hogch khong
dugc dét ma phai git lai tu gdc cao su doc theo hang trong cao su moi bén 60-70cm dé cay
vun ludng giit 4m, truéng hop lugng sinh khéi nhidu néu sau khi dimg dé o gbc con du thira
thi rai déu trén hang bing 6m dé cdy vii nhdm bd sung lugng chéit hitu co cho vuon cly cao
su, hoan trd dudng chét, gop phén cdi tao, ndng cao do phi cia déit, dong thoi bao dam phong
chéng chay cho vuom cy cao su.

9,7 Cong tac quan ly, sit dung héa chiit va thude bio vé thye vit:

Déi voi nguoi trdng xen, khi sir dung céc loai thudc bao vé thye vit (BVTV) dé phong
tri cac loai su bénh cho cdy trong xen, sir dung thube diét cd dé chiim séc vudn trdng xen,
Nguoi trong xen phéi tudn thi nhiing quy dinh huéng din cia co quan quan Iy nhd nude vé
viée sir dung thude BVTV, quy trinh sir dyng hoa chit va an toan lao djng clia Cong ty.

- Chi str dung céc loai thude c6 trong danh muc do By Nong nghi¢p & Phat (rién NOng
thon cho phép. (Danh myc do Cong ty cung clp)

’

- Sau khi sir dung thudc, ngudi trong xen ¢6 trach nhi¢m thu gom hét vo bao bi thude
bao vé thuc vat va xir ly tiéu huy bang bién phap gom dbt, khong vt bura bii trén 16, Khong str
dung vo bao bi dung thudc BVTV vao cac muc dich ndo khic. (Theo quy trinh quan ly chit
thai ciia Cong ty)

- Trong qué trinh sir dung thudc BVTV, khong duge dé thube gy hai 1am dnh hudng
dén sy sinh trudng va phat trién cdy cao su, khong anh hudng gy nguy hai dén sire khde cia
cong ddng xa hoi.
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st dung cho trong xen ndp Néng treomg dé then & quan 19
- Quin Iy héa chit, thudc BVTV ciit ché. ¢é 3 then dift dwic aiip e 93 ot

- Héa chit va thudc BVTV pitii Qe Bdo quan oot am fWan +2 e cnit e 2n o
ngudi ¢d trich nhiém mét dwoc tidp cin.

- Lip ké hoach sir dung héa chit va fude BVTV Bio cdo Ndng romg & < 5 uach
canh bao. theo ddi va giam sdt.

- Sir dung thuée BVTV "'.::0 nguvén tic 4 .Lr._. ing i:u ding e

didm va ding cich. S¢ dung thudc phai feo ding momg fim ar dune toa
BVTV cta Céng tv ban hanh.

- Ngutn st dung thude phai dege budne dan tip i € sir dme dmdc fler Sure
hudng din. (Theo quyv trinh an toan ko &fug iz C\,rzg =

9.8 Cong tic quan If, s dung phin bda:

Khi st dung céc loai phin bén & g cip dnih dnfoe cie ¢ Ting =L & nrn

T

ngudi wong Xen phal wén thit ki ¢ quy &k fudng &Gn iz or quan quir ¥ Iz mpde 0
viée su dung thuéc BVTV. )

- Chi st dung céc loai phén bén ¢f Tone danh muc do 24 ‘u:r;}:z:z,&' & P Ter
Néng thén cho phép. phit hop véi ciy wong xen. kidng [am dnft Mnfmr &1 & oo & Tine
va dam bao méi nudng cdng éCr;g ) +:] _L_f.

- San khi sit e, newdi wins wen of =i wich ohiém fr zom Bé 54 Tme T givem En
khéng vt bira bai wén 16.

9.9 Cong tac quan Iy [20 ddng v2 2n tean v¢ sink b das

- Khéng duge st dumg lzo édnz vi anh rén wa =2 em

-\*Uumlaodoncphdét \::&_:c1r quén ZQ Cl.u:':n: EC > cie memrt me fng T
viéc ngoai ri dudi didu kin thoi it ndns. Béo wdtr*c i Je

-\’gumphtmthw'. BVTV phar duge hodug & r'.a_t_:t.r:gc_ heir v dnpe TELE T
day dit bao hé lao dong.

- Ngudi lzo dong rén vudn &y Lu..C_L."C..f:ZC.'YL? &nit Tom: w1

9.10 Quan Iy vasu'dtmcmzvmﬁctmetbt

- May moc, xe méy (méy civ. xe vin cimy ._---';_ piir &Gm Fac an war

- Méy cédy va céc mdy méc thict bi phdr droe Gém o=, Féo dnfws Tooc G st ame.

- Nhiéa li¢v. diu mé st dung cho mév mOC. X mady pini dopc Réo guEr & o oEne
biét, an toan, c6 I6p 16t khéng dé chiv trin bodc neie xudes St

9.11. Lén trai

- Khi ¢6 nhu céulé.mI;n&ﬂ?mLéétrﬁii'm'éc;::b:g;hEﬁ;ﬁ.,

- Lan trai khéng duoc [2m trong vodn cao se XDCB.

fi
.

r'|

-\Ieuconcum[aodomcl_z.[ant:"c:'-_. 3m bao cic vém CiE s
+ Noi ngi khé thoéng, hop vé sink ‘.'?.E:.C&I'..
’COthl\U‘“m.uc.n‘Zuc’BmE:Z IOl B BOR_

+ Co khu vire v¢ sinh hop vé sinh.
*Conuocsachcm.c.ncno;:_s_r..n%_ hoae
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+ Co nai thu gom vi chita rie thai phi h«;p tréinh G nhiém moi tntimy.
¢ Nurde va rac thai sinh hoat hode 1an e chn ¢ khobng cheh o vii - Amg suoi v
ngudn nurdre theo quy dinh ma don vi di dat ra,
9.12. Ric thai
- Thu gom toan bo phé liéu, rac thai rin trong «/u;’n trinh sén xult trén vudm ciy.
- Réc nguy hai (gdm v thube BVITV, hoa chit...) duge thu gom va quan 19 theo ding
quy dinh cia Cong ty.
- Réc thai sinh hogt thu gom xir 1y theo hudmg din cha nomg truimy. (Theo quy trinh
quan ly ric thai cia Cong ty)
10. Trach nhi¢m thye hi¢n

10.1 Dbi véri cac Phong ban Cong ty

10.1.1 Giao cho Phong KH. XDCB, ¢in cir vao di¢n tich d4t cua ¢t ciy cao su thanh g
dé 14i canh va Hop ddng ky két gitra Cong ty véi che nhi thau mua cly cao su thanh 1y dé th
chirc phm hop vai cac l’hrm;:, chire néng theo doi, don dbe che nha thiu cua cét cay cao su, giai
phong mit bing som ¢ kip thoi vy trong tai canh va thuan lgi cho cong tac trong xen. Chis tri
phdi hop cing Phong TCKT ¢6 trach nhi¢m kim tra, hd tro cac don vi soan thao Hyp dong
giira Nong trudmg véi ngudsi trong xen dam bao dang ni dung, yéu cau cia Cong ty.

10.1.2 Giao l’h(‘)ng TCHC chi tri phdi hgp ciing c4c Phong chirc nang va Giam dbce cac
Nong truong tinh ton dicu tiét chi phi cham s6c¢ trén vuin cay duge tréng xen canh theo Bo
dinh muc kinh té k§ thuét ciia Cong ty ban hanh,

10.1.3 Trén co s& Hudng din so 4081/CSVN-TCKT, ngay 28/12/2016 cla foné Giam
dbc Tap doan CN cao su Vi¢t Nam vé vige Huéng dan theo doi, hach to4n ké toan dbi véi hoat
dong trong xen trén dit cao su, g,wo cho Phong TCKT chi tri phéi hgp vdi Phong TCHC,
KH.XDCB, K§ thuit tham muu Tong Giam déc Cong ty ban hanh hudng dan 16 chic hach
toan, xir Iy cac khoan thu nhép va chi phi lién quan dén cong tac tréng xen va cham soc vudom
cdy cao su, dong thoi thuong xuyén theo ddi vu,c, thuc hién dé hp thai hd trg cac don vi bao
dam dang nguyén tic, quy dinh. Khi c6 Hudng dén, quy dinh méi cia Tép doan thi diéu chinh
bd sung cho phit hgp.

10.1.4 Giao cho Phong Ky thuat Nong nghiép phm hgp cung cdc Néng truong va cic
Phong chirc nang lién quan theo doi, tong, hgp qué trinh t6 chirc thuc hién cong tac trong xen
hang ném, tham muu Tong Gidm dbc diéu chinh quy dinh, hu(mg, dén cong tac trong xen phu
hgp thuc té dé ning cao cong tac quan Iy, diéu hanh thong, nhét cong tac trong xen trong toan

Cong ty.
10.2 Dbi véi cae Nong trurimg

10.2.1 Yéu ciu Giam ddc cac Néng truimg chi dong tich cuc, to chire trién khai, thuc
hi¢n trong xen 100% dién tich Téi canh dlng thoi vy (truoc 31/7) hang nam, dam bao ding
sudt dau tu, ting hiéu qua str dung dét, Khuy(,n khich c4c t6 chirc, ca nhan huy dong tdi da kha
ning xen canh trén vuon cay T4i canh — trbng méi va vudm cay KTCB.
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10.2.2. Hang ndm, Nong tnromg lip k¢ hoach trong xen teén dién tich vardm ¢y nong,
trromp quan 1V bao cdo Cong 1y de cong ty nam duge va theo doi. K¢ hoach trong xen can néu
o dia dicm (16), 1odi ¢dy va thai vy trong xen,

10.2.2 D(‘)i van 56 dién tich Tai canh muén sau ngdy 31/7 néu khong to chire ln\m'- xen

cac loar ciy npin ngay thi duy tri tham ¢o tr nhién nh am han ché nra teoi, dmnrv X0i mon dé

khang lam anh hudmg lon dién xmh triremg va phat frién cua virom ¢ ciy cao su, lun lrnng cay

ho diu d¢ tin dung kha ning ch dinh dam cua ¢ ay trong xen tang dudng cha it cho dit. Sau ngay

31/7 han ché cho trong xen trén dién tich tai canh d6i vai cac loai ciy nun ngady o thoi gian
thu hoach mudn sau 15/12 hang nam.

10.2.3 Un ticn cong nhin, ho din ¢6 hoian cinh kho khin vi ngudi dan trong ving ¢o
nhu ciu trong xen. Giam dbe Nong truimg thong bao rong rai cho CBCNV — LD va nhin dan
trong viing bict (1(. duge hudng sy uau lan cua Cong ty. Nul chc doi tugng trén khong ¢ nhu
ciu tham gia trong xen lae do mdi trién khai dén cic 1o chire, ¢ nhan khac duge nhdn hop
dong mmp xen voi Nmu3 truémg nham tang thu nhip cho ngudi lao dong va gitp dia phuong

phét trién kinh (¢, 6n dinh dén sinh, giam chi phi suét dau tu cho vuon ciy, tang hi¢u qua st
dung dét.

10.2.4 Giao cho Giam ddc Nong truémg thuc hién cac ndi dung;:

- Thuong thao hgp dong lién doanh, lién két, giao dit véi ngudi trong xen (bén nhan
trong xen). Trong Hop dong ky két phai ghi rd nhing di¢u khoan thuc hién gilra Nong truong
va ngudi trong xen, trong do cht y diéu khoan gin trach nhiém clia ngudi trong xen doi vai
linh vurc quan ly, sir dung thudc bao vé thuc vat trude, trong va sau khi sir dung theo ding quy
dinh, hudng dan cuia céc co quan quan Iy nha nuée. Gan cac ché tai xir phat dé nguoi trong xen
tuan thu thi hanh.

- Kiém soat, don dbc nguoi tréng xen thuc hién céc khau cong viéc cham soc vuon cay
cao su theo quy trinh, gidam dugc chi phi nhan cong cho cham soc hang 2m va hang 4m, bao
dam muc tiéu khong vuot suat dau tu, nang cao hiéu qua sir dung dit. Cac khoan thu chi tir
hoat dong nay dugc cong khai trong don vi, theo d&i hach toan dung huéng dan cia Cong ty
va cua Tap doan.

- Khi ky hop dong pha1 tham dinh tu cach va nang lyc cua bén nhan trong xen nham
tranh truong hop lgi dung viéc hop tac dé cho thué lai dat va kéo theo céc hé luy c6 thé xay ra.

- Nguoi trong xen phai cung cap quy trinh thuc hién cay trong xen cho cac Nong truong
nim bit dé giam sét thai vu, thai gian thu hoach va diéu hanh san xuit; cung cip cc loai phan
bon, hoa chat, thude BVTV sir dung nam trong danh muc cho phép va khong lam tdn hai dén
moi trudmg ciing nhr su phit trién cla cdy cao su.

- Trong qua trinh thyc hién Hop dong, yéu cau Giam doc Néng trudng cir nguoi truc
tiép theo doi, kiém tra, giam st va c@p nhat thuong xuyén tién do thuc hién trong xen, dam
béo td chirc san xuét dang quy trinh da dang ky. Yéu cau nguoi ky Hop dong trong xen phai
thuc hién cham séc hang 2m sach co.

- Sau khi ky Hop dong, cac Nong truong tdng hop bio céo Cong ty (thong qua Phong
KTNN va KH.XDCB) dé Cong ty theo doi va hd trg trong qua trinh td chirc thyc hién.

- Cong tac trong xen bdo dam 2 muc dich: Pam bao chi phi sudt dau tu cua Cong ty
theo quy dinh cta Tép doan va ning cao thu nhdp cho ngudi lao dong, tao cong an viéc lam
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cho nhén din dja phuong. Vi vqy khi phat sinh, phat hign véin dg licn quan dén lao dng co
)’Lll td nude ngodi ho(\c chu dau tur 13 ngudi nude ngodi, ycu ciu Giam ddc don vi bio cdo
ngay cho Cong ty dé nh\m duge sy chi dgo, hudng din.

- Trudng hop ddi tugng tmnﬂ xen khong phai la nguoi trén dia ban Nong trurdng quan
ly, d& nghi cac Nong trudmg ¢6 trach nhigm yéu ciu ngudi trong xen khong duge dimg lan trai,
&in g, sinh hoat trén dién tich cao su ctia Nong trudng quin ly. Naudi trong xen phai ¢6 trach
nhi¢m gilr gin v¢ sinh moi trwong chung, khong xa rac va cac chdt thai khac trén 16 cao su.

10.2.5 Gidm doc Nong truong chju trich nhi¢m vé quan ly quy trinh k¥ thudt cham soc,
phong chdng chay tdt vuon ciy khong lam anh hudng dén sinh trudng va phit trién clia vuon
ciy cao su; gidm sat theo doi cdc loai cdy trono xen va viée thue hién nghia vu cia cic cd
nhan, t6 chire nhin trong xen trén dién tich €ao su cua Nong trudng quin ly; Bio cdo két qua
cOng tc trong xen canh cua cic loai cdy trong theo quy dinh; lwu trir day du ho so, két qua
giam sat, danh gia vé trong xen trén dia ban.

11. Theo ddi va dinh gia két qua thue hién:
11.1. Theo doi ky thuit trong xen

- Nong truong lip ké hoach giam st cic hoat dong trong xen dé kip thoi diéu chinh
nhirng hoat dong chua phu hop.

- Nong truong phédn cong cén bd thuong xuyén theo doi gidm sat cdc hoat dong trong
xen.

+ Lam dat.

+ Loai cdy trong. ..

+ X6i mon trén 16 trong xen bing quan sat trye tidp trén hién trudng

+ Sir dung thudc bao vé thuc vit va hoa chit.

+ Lao dng va bao h lao dong.

+ Str dung mdy moc thiét bj.

+ Ln trai va vé sinh moi truong,

- Pinh ky hodc dot xudt kiém tra hoat dong trdng xen dé kip thoi phét hién nhimg diém

cin khiic phuc, diéu chinh.
11.2. Danh gia két qua thue hi¢n

- Sau khi két thuc mua vu trona Xen cic Non0 truong bdo cdo két qua thye hién (Sin

lugng thu hoach, thu nhép sau khi thye hi¢n tron0 xen).
- DBéanh gid nhitng anh hudng (lgi, hai) sau trono xen di vai vudn cdy cao su.
- Bdo cdo thu, chi, hach todn tir hoat dong trong xen sau khi két thiuc moa vu tron0 xen.

Trén ddy la nhitng quy dinh vé cong tic trong xen trén dién tich tai canh va KTCB, yéu
ciu céc Nong truong, cdc Phong Ban chire ning lién quan thye hién day i cdc ndi dung nhim
thue hién tht cong tac trong Xen hang nam, dam bao chi phi suit diu tu xdy dung vuom cdy,
ning cao hi¢u qua str dung dit. Trong qua trinh td chire thuc hién néu co vuong mic, kho
khin, dé nghi céc Nong truong, Phono Ban chirc ndng bdo cdo cho lanh dao Cong ty kip thoi
chi dao, giai quyét dé cOng tac trong xen dat dugc hicu qué cao nht./.
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Cung tién hanh kiem tra thye té vuon cdy trong xen, doan ghi nhin cic sé ligu va
cong vide sau:

- Ké hoach su dung hoa chét, thudc bao vé thuc vit va phan bon............oocooooooovoo.
- Sur dung hoa chat, thude bao vé thuc vat va PhEN BON. vommemiiistiermree—y.
- Lao dong va bao hd 120 AONG.........ewevurerueveieeeeeeeesceeeseooooooo

- Str dung may moc thi€t bi .....vuueueeeecneeenuneeeiioioee oo
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Bién ban ket thic vao luc...... cing ngdy va cing théng nhdt ky tén

Bién ban dugc 1dp thanh......... ban, Cong ty gitr.... ban, Nong trudng giit.... ban.
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